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MINUTES OF THE MEETING OF THE SEARCH COMMITTEE HELD ON 
WEDNESDAY 5 SEPTEMBER 2017, 1600 in room A017 
 
Present: 

Mr J Course 
Mr S Johnson 
Mrs H Hills 
Dr J Edrich 

 
In Attendance:  Dr C Davis, Clerk to the Board 
    
 
S.08.17  GOVERNORS MEETING TIME WITHOUT SMT 
 
 No issues were raised. 
 
S.09.17  APOLOGIES 
 
 There were no apologies. 
 
S.10.17 DECLARATION OF INTERESTS 
 
 No declaration of interests, financial or otherwise, in any items on the 

agenda were made by those present. 
 
S.11.17 MINUTES OF THE MEETING HELD ON 22nd MARCH 2017 
 
 The minutes of the meeting held on 22nd March 2017 were agreed as a true 

and accurate record. 
 
S.12.17 MATTERS ARISING 
 
 There were no matters arising from the minutes of the meeting on the 3rd 

May 2017.  
 
S.13.17 APPRAISAL OF POTENTIAL GOVERNOR CURRICULUM VITAE (CV) 
    
 The committee was asked to evaluate the candidate and to assess her 

suitability to become a potential member of the corporation. Their CV was 
made available to the committee prior to the meeting.  

 
   After careful scrutiny a decision was reached and agreed by the committee 

that the applicant, Mrs Mairead Taylor shoud be invited for interview. 
 
S.14.17 INTERVIEW PROCESS 
  
 The committee were then introduced to Mrs Taylor who presented herself 

for interview. 
 
 The committee took 40 minutes to undertake the interview process, covering 

the following areas: 
 

 Focus on areas of Mrs Taylor’s CV. 

 Did the applicant’s experience and skills match the requirements of 
the Board’s skills matrix. 
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 Why did the applicant want to join the Board and what skills did she 
think she could add to the capability of the Board.  

 Did the applicant have the right balance of commitment and time to 
be a member of the Board. 

 Questions were asked to determine her understanding of the sector. 
 

After careful consideration of the facts, it was unanimously agreed by the 
committee to recommend Mrs Mairead Taylor to the Board for approval as a 
Governor at Eastleigh College. 

 
S.15.17 DATE OF NEXT MEETING 
  

To be arranged. 
 

There being no further business the meeting closed at 1610 hours. 
  


